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The Strategic Plan

Status Report — May 2023

In February 2022, Australian Sailing Grow .

released our 10-year strategic plan, 2032 strateglc targets:

SAILING 2032.

The plan was developed in conjunction

with a range of stakeholders, including Participants

clubs, class association, volunteers, staff

and Discover Sailing Centres. Female

SAILING 2032 is the platform for IR

Australian Sailing and our club and class

partners to make exciting changes and Club :
Membership

grow sailing by leading, inspiring and
supporting sailors and their communities.
SAILING 2032 aims to make sailing
more visible, accessible, relevant and
rewarding in order to have more people
on the water in more ways more often.

We will achieve our purpose by focusing 2022 progress to targets:

Course Participants
Per Annum

Support

on the strategic pillars and strategic

foundations and the projects designed

to deliver our ambitious goals for sailing ) |
in Australia. Foundation Projects

This is the first time Australian Sailing has

reported to stakeholders on the progress - -
of our Strategic Plan. The annual report Participants Female Participants

will outline the achievements and progress
against the Grow and Support Strategic ’

Pillars and the Foundations Projects.

This report also replaces the Quarterly

Participation Report.

Alistair Murray AM Club Membership  Course Participant
President, Australian Sailing

Australian Sailing - Sailing 2032 - Status Report - May 2023 / The Strategic Plan



https://www.sailing.org.au/about/strategicplan/
https://cdn.revolutionise.com.au/site/f7cuo2dzksnovhan.pdf
https://cdn.revolutionise.com.au/site/f7cuo2dzksnovhan.pdf
https://cdn.revolutionise.com.au/site/f7cuo2dzksnovhan.pdf
https://cdn.revolutionise.com.au/site/f7cuo2dzksnovhan.pdf
https://www.sailingresources.org.au/participation/
https://www.sailingresources.org.au/safety/
https://www.sailing.org.au/about/integrity-hub/
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Grow Over 15,500 Over 10,200 5,600 visitors
participants completed accredited Coaches, to the Participation Hub since
Discover Sailing courses Instructors and Officials launch in August 2022

Clubs, centres and
classes who offer quality
programs, and safe

and fair competition

and racing, will grow
membership and retain
participants in sailing.

The Grow Pillar has:

The Grow Pillar works to innovate and
develop programs and courses to help
clubs, Discover Sailing Centres (DSCs),
class associations and the workforce
deliver sailing to more people in more
ways, more often.

DSCs continue to work hard to drive
growth in participation, with effort
rewarded as participation has seen

a significant increase in the last 12
months. Over 15,500 participants
completed Discover Sailing courses
at DSCs this year. Australian Sailing
has accredited 152 Discover Sailing
Centres to support the delivery of fun,
safe and inclusive sailing for new and
existing sailors.
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https://www.sailing.org.au/news/our-roadmap-for-growth-as-participation-and-membership-plan/
https://www.sailing.org.au/news/our-roadmap-for-growth-as-participation-and-membership-plan/
https://www.sailing.org.au/news/australian-sailing-launches-landmark-club-participation-programs/
https://www.sailing.org.au/news/australian-sailing-launches-landmark-club-participation-programs/
https://www.sailingresources.org.au/participation/
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Support

The Support Pillar
works with Clubs,
Discover Sailing
Centres and Classes to
provide an enhanced
sailing delivery system,
providing positive

and rewarding Sailing
experiences.

By supporting clubs and Discover
Sailing Centres to access Australian
Sailing programs we are helping
increase Club capability to deliver
sailing to their communities.

At a high level our SUPPORT Team
work to achieve two key objectives:

1. To improve Clubs/Discover Sailing
Centre’s and Class Associations.

2.To improve Clubs, Discover Sailing
Centre’s and Class Associations
customer experience.

9,883

Sailpasses issued

The Support Pillar has:

402 attendees
at 2022 Club Conferences

94 Discover Sailing Centre
reviews completed
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https://www.sportaus.gov.au/club-development

Foundation
Projects

Through the

Strategic Planning
process and based

on feedback from

the Club Survey, we
prioritised a number
of Foundation Projects
which we are now
delivering.

71,800 views of the Safety Hub - 250 attendees Over 160 SheSails
the most visited Australian Sailing page at the SheSails Club representatives
on the Resources website. Leadership Conference

The key achievements include:

National Integrity Framework People

National Safety Framework

One Sailing

Diversity and Inclusion
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https://www.sailing.org.au/about/integrity-hub/
https://www.sailing.org.au/about/integrity-hub/
https://www.sailingresources.org.au/safety/
https://www.sailingresources.org.au/safety/
https://www.sailingresources.org.au/participation/diversity-inclusion-resources/
https://www.sailingresources.org.au/participation/diversity-inclusion-resources/
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