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PRESIDENT’S REPORT 

2017-18 was a year of consolidation for Australian Sailing. The initial One Sailing 
reforms were being implemented with prudent financial management and a 
series of new initiatives in the Club Services area.  
If 2017 was the year of celebration and recognition of some pioneers and greats 
of sailing, then 2018 became the year where safety and preservation of life 
became the major focus.  We all are aware of the inherent risks associated with 
our sport, and we are also conscious of the need to take all possible steps to 
ensure we have the right safety equipment and safe working practices when 
sailing in trying circumstances. 

Safety 
This year has been sobering one with four Australian sailors perishing at sea. In February, during the Bunbury and 
Return Ocean Race, just south of Perth, the yacht the Finistere suffered a keel failure ultimately causing two casualties. 
The deaths are now the subject of an inquiry in Western Australia. A month later we learnt that experienced ocean 
racer and Adelaide based sailor John Fisher fell from Team Scallywag’s yacht in treacherous waters in the remote 
Southern Ocean. John was an avid ocean racer who loved the sport. Then in April during the Association Cup interclub 
event held on Port Phillip Bay, the yacht Top Gun broached which led to the death of Max Peters who was a true 
gentleman of the sport. 
Sometimes accidents are unavoidable. However, we need to ensure that we continue to improve safety standards at 
sea as we are the leading country in the world and we need to learn from past incidents. I would encourage all in our 
sailing community to re-double our efforts to wear a life jacket when ocean racing and be sure to be a member of a 
Club so that you can be kept up-to-date on good safety practises in local waterways and at sea. 

Financial Management 
This year also saw Australian Sailing provide a modest profit from its activities. This was following the previous year’s 
deficit in consolidating the multiple state based offices and systems into One Sailing. It is noted that the major 
turnaround occurred with no reductions in services at the local level. It did require a reduction in staff at the national 
office however, and this was done in an environment where revenues are stagnant and new sponsors remain difficult 
to attract for a participation sport rather than spectator sport such as ours.  

Regattas 
There were many opportunities for Clubs to host regattas across the country in 2017-18. It is pleasing to read and hear 
about increased entrant numbers in many races. At the national level, Royal Queensland Yacht Squadron staged a 
highly successful 2018 Australian Youth Championships in January 2018. This was followed in late January by a popular 
Australian Yachting Championships at Sandringham Yacht Club. 

Governance 
The Australian Sailing Board worked closely with Member Yachting Associations (the States) on a series of initiatives 
across the financial year. This included a national working group to devise and recommend harmonised club fees across 
the country. This was a challenging task as different states operated different models for the collecting of fees. The 
implementation of this standardised fee model will occur over the next three years. 

High Performance 
Our plans for Tokyo 2020 are in full swing with test events already being staged in Enoshima where we performed well. 
It is also a time to consolidate the squad and coaches as we strengthen the team as they continue the preparations 
over the next two years. 
During the year we also built and moved into an expanded National Training Centre at Middle Harbour. We welcome 
the strength of our partnership with Middle Harbour Yacht Club as the enhanced athlete and coach facilities are being 
fully utilised. 
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PRESIDENT’S REPORT 

Partners 
Our thanks to the Australian Sports Commission now Sport Australia, in particular Chair John Wylie, and the Australian 
Institute of Sport who provide an invaluable partnership to allow our programs to develop and flourish across 
performance, participation, women’s leadership and digital.   
We are also very pleased to have continue the relationships with our major partners at Hamilton Island, Zhik, Steadfast 
and Nautilus Marine, all of whom have committed to Australian Sailing for a number of years.  To our many partners 
and suppliers, your support is valued and we appreciate your backing across many areas of the organisation.  
As we head towards Tokyo, we also acknowledge the ongoing backing provided by the Patrons, they are a cornerstone 
for the Australian Sailing Team both financially and personally and we are grateful for their patronage.  

Celebrations 
This year we will stage the second round of Australian Sailing Hall of Fame inductees. They will join the first group from 
2017 including: 

• Rolly Tasker AM
• the team of Australia II
• Sir William Northam CBE, Peter O’Donnell, and James (Dick) Sargeant
• Kay Cottee AO
• Victor Kovalenko OAM
• Jenny Armstrong OAM & Belinda Stowell OAM
• Daniel Fitzgibbon and Liesl Tesch AM

Again I would like to thank the working party and selection panel for their guidance, input and deliberations on what 
has been a challenging selection process.   Thanks also to Australian National Maritime Museum and its Director Kevin 
Sumption and his team for their whole-hearted backing of this project.  
Last year’s Awards night was a wonderful evening celebrating an array of achievements on the water and recognising 
many wonderful individuals who contribute to their local Clubs through coaching, instructing, volunteering and 
officiating. Well done to all our winners and finalists.  

Thanks 
Finally my thanks to the Board of Australian Sailing and, in particular, Vice-President Sarah Kenny for their dedication 
and commitment to achieve the best outcomes for the good of sailing. Thanks to the MYA Presidents and Boards for 
their continued determination to ensure the success of One Sailing.   

Matt Allen 
President 
Australian Sailing 
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It has been a very productive and successful year for Australian Sailing.  

As a participation sport it is heartening to observe our sailing community 
on nearly every waterway of our nation. Whether it is an off the beach 
dinghy club, an inland lake club through to the larger yacht clubs like 
Royal Queensland or Royal Perth, the uniting elements of being 
passionate about their craft and loving their time on the water are always 
there. 

Earlier this year we held a strategic workshop with a cross section of 
Club representatives, volunteers, Board members and staff. It 
provided an opportunity to set out our vision for the sport, our goals 
for the future and targets to achieve. Like most strategies it needed a 
tagline.. So we adapted one from a past Commordore in WA. It is: “Sailing: many passions, one love of 
sailing.”  Our purpose is simple and clear:  

Through our clubs and volunteers, we will grow, advance and advocate sailing as a sport 
and recreational activity.  

I urge all of our sailing community to find ways to bring our strategy to life at your club. We have set ourselves 
some ambitious targets including: 

• we will achieve 4% growth per year currently (300,000 participants by 2020),
• increase to 35,000 the number of regular competitive sailors, & 100,000

registered Club members per annum (up from 80,000)

At its heart the strategy is about supporting our Clubs as they promote sailing and encourage new 
participants to our sport. 

To improve our effectiveness in supporting Clubs this year we undertook a major overhaul of our IT platform 
and on-line services. The move to RevSport has already yielded good results with many Clubs reporting 
increased functionality and ease of access to vital Australian Sailing information. At the same time we re-
launched a more intuitive and mobile friendly set of websites. This newly fashioned resource has provided 
more people with information to know what is happening around the Club network. 

In terms of Financial management the disappointment of last year’s substantial deficit was turned around by 
delivering a modest profit this year. We will continue to look for opportunities to grow revenues and manage 
our costs so we can deliver the services that clubs ask of us and achieve a prudent level of reserves. This will 
also enable our regions with much needed funds to replace some assets that are past their useful life. 

During the year, the work of the fee harmonisation committee with representatives from the Member Yachting 
Associations (MYAs) and Australian Sailing was finalised with a recommendation for a new model. It will 
mean like sized Clubs around the country will pay similar fees rather than the current inequity that currently 
exists. This is a difficult reform that has received wide spread support by many Clubs but understandably 
some disagreement and concern from those Clubs most affected. I hope the year ahead provides the right 
environment for this fairer model to be fully implemented over the next couple of years. 

Sailing is highly reliant on the goodwill and efforts of so many fantastic volunteers. We have more than 10,000 
active volunteers across the country and our thanks is extended for their ongoing contribution. Without their 
tireless efforts we would not be able to open our doors and enjoy our sport to the level we do. Whether it is 
coaching, officiating, helping around the club, doing maintenance work or serving behind the bar. We thank 
each and every one of you for your great sacrifices and service.  
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We also appreciate the support of our partners including the Australian Sports Commission and the Australian 
Institute of Sport.  To our major partners Hamilton Island, Steadfast and Nautilus Marine and Zhik, along with 
the many partners and supporters, our thanks for your ongoing support. 

I would like to thank Matt Allen, Sarah Kenny and the Board of Australian Sailing for their guidance and 
support over the past year. We are very fortunate to have such a committed and open minded Board driving 
our strategic agenda and understanding the needs of our sailing community.  To each staff member at 
Australian Sailing, I understand it has been a difficult year having to do more with less, however I value your 
expertise and hard work and look forward to your ongoing contribution to the success of our sport.   

Thank you for your ongoing commitment to sailing in Australia. 

Sincerely 

John Lee 

CEO 

Strategic Plan 2020 

MANY PASSIONS, ONE LOVE OF SAILING 

Our Vision 

Our Purpose 

 Our Goals 
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For Sailing to be an iconic Australian endeavour that is welcoming, sociable and 
exciting. 

Through our clubs and volunteers, we will grow, advance and advocate sailing as 
a sport and recreational activity. 
We (the sailing community) strive to deliver dynamic, time efficient and exciting 
activities. 
We are committed to leveraging technology to ensure sailing is a contemporary, 
inclusive and competitive sport that engages many Australians 

  Build Sailing’s Profile 
  Growing Participation 
  Ensuring Sailing’s Sustainability 
  Maintaining High Performance 
  Enhancing our People, Structure and Culture 



CLUB SATISFACTION SURVEY 

Summary 
• Many questions solicited a higher than average “Neutral” response.  This neutrality may suggest lower than 

expected levels of interest, engagement or relevance from Clubs to the offerings of Australian Sailing.

• The high neutral scores may provide a key and highly significant opportunity to introduce and grow Australian 
Sailing services to the Clubs who are currently reluctant to or yet to engage in the benefits that Australian Sailing 
offer.

• Key sailing-oriented services such as training, competition services and safety are considered most important by 
member Clubs.

• On-line and web-based services solicited highly mixed responses, suggesting there are quality and user-interface 
oriented challenges that require prioritisation and work.

• There are mixed views on effectiveness and responsiveness of the Australian Sailing staff interactions which 
require deeper investigation and insights derived.

• Although the survey was extended from a single key club contact to all club office bearers, the response rate 
was disappointing

Fig.1 Overall satisfaction (2018= 67.1%; 2017= 64.2%) 

7 
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Fig.2 Overall engagement (2018= 60.5%: 2017= 55.0%) 

Fig.3 Responses by Role 
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CLUB SATISFACTION SURVEY 

Fig.4 Responses by State 
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MEMBERSHIP REPORT 

Of the 82,291 members in 2018: 

• 68% male and 29% female

• 2.4% of members are under 18

• 22% of members are over 65

The membership data shows a largest area of Australian Sailing Members based in Victoria with NSW coming a close 
second. In terms of gender breakdown, QLD leads the way with a higher percentage of female membership that 
currently sits at 38.55% female and 51.57% male.  
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CURRENT QUALIFICATIONS 
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PROGRAM PARTICIPANTS 
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TOTAL PROGRAMS JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
15/16 268 793 1493 2963 4200 6308 8836 9751 12020 14046 14437 14902
16/17 278 736 1788 2534 3801 5947 8599 9397 11270 12724 13249 13576
17/18 337 731 1552 2522 3816 6953 11053 12049 14033 15936 16512 16719 23.2% increase

DINGHY JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
15/16 37 294 478 932 1403 2003 2694 3255 4060 4671 4780 4941
16/17 67 286 729 998 1513 2229 3048 3425 4377 4806 5021 5092
17/18 26 180 466 798 1376 2318 3528 4006 4844 5325 5380 5411 6.3% increase

17-18 Monthly f igures 26 154 286 332 578 942 1210 478 838 481 55 31

TACKERS JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
15/16 41 63 352 1080 1536 2711 4231 4249 5408 6626 6653 6804
16/17 97 187 617 840 1383 2544 4087 4183 4750 5520 5621 5715
17/18 77 150 473 792 1202 2813 4808 4996 5685 6701 6906 7006 22.6% increase

17-18 Monthly f igures 77 73 323 319 410 1611 1995 188 689 1016 205 100

KEELBOAT JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
15/16 50 113 151 280 452 690 836 989 1152 1257 1364 1421
16/17 25 79 155 283 423 601 709 906 1148 1285 1377 1454
17/18 60 151 250 397 624 1053 1779 2024 2269 2504 2651 2686 84.7% increase

17-18 Monthly f igures 60 91 99 147 227 429 726 245 245 235 147 35

POWERBOAT JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
15/16 140 323 512 671 809 904 1075 1258 1400 1492 1640 1736
16/17 89 184 287 401 470 561 741 869 956 1058 1163 1248
17/18 174 250 363 524 581 720 882 967 1169 1315 1475 1516 21.5% increase

17-18 Monthly f igures 174 76 113 161 57 139 162 85 202 146 160 41

WINDSURFING JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
16/17 0 0 0 12 12 12 14 14 39 55 67 67
17/18 0 0 0 11 33 49 56 56 66 91 100 100 49.3% increase



OUR PARTNERS 
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Postal Address: 

Locked Bag 806 
Milsons Point NSW 2061 

Street Address: 

Level 1, 22 Atchison Street 
St Leonards NSW 2065 

www.sailing.org.au 

http://www.sailing.org.au/





















































































