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YACHTING AUSTRALIA INC
SCHEDULE OF MEMBERS

Yachting New South Wales ~

PO Box 537 ~NX™
Glebe NSW 2037

Email: yansw.office@nsw.yachting.org.au Ngﬁgﬂmﬂﬁs

ttp://www.nsw.yachting.org.au/

Yachting Northern Territory

PO Box 127 -~
Parap NT 0804
Email:_ptya.office@int.yachting.org.au WJACHTING |

http://www.nt.yachting.org.au|

Yachting Queensland
PO Box 5462
Manly QLD 4179

Email: pffice@gldyachting.org.au Y&Eﬂ;{}ﬁf’
ttp://www.gldyachting.org.au/

Yachting South Australia

PO Box 6135 Halifax Street

Adelaide SA 5000

Email: [yacht sa@bigpond.net.au SXQEI;IU'I;TIRI;I&
ttp://www.sa.yachting.org.au/

f?

()())

Yachting Tasmania

PO Box 384 &
Beauty Point TAS 7270
Email: {ya.office@tas.yachting.org.au YACHTING

TASMANIA

ttp://www.tas.yachting.org.au

Yachting Victoria

PO Box 83 &
Sandringham VIC 3191
Email:_poating@yachtingvictoria.com.au YACHTING

VICTORIA

ttp://www.vic.yachting.org.au

Yachting Australian Capital Territory
244 La Perouse Street
Red Hill ACT 2603

#

Email: act@yachting.org.au YACHTING
ttp://www.act.yachting.org.au ACT
Yachting Western Australia

Box 3073

PO Broadway

WESTERN AUSTRALIA
ttp://www.wa.yachting.org.au
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YACHTING AUSTRALIA INC
NATIONAL AND BOARD COMMITTEES 2004-05

Note: Delegates to National Committees are nominated by Member Yachting Associations. Please
refer to the YA Website or MYAs for details of delegates

NATIONAL COMMITTEES

e National Training Committee

e Sailability Australia

¢ National Safety Committee

e Racing Rules Committee

¢ Race Officials Committee

e National Team Racing Committee
e National Match Racing Committee

o Offshore Keelboat Policy Committee

BOARD COMMITTEES

¢ Audit Committee

Two Yachting Australia Directors
Fred Bevis
David Ritchard

« Athletes Committee

Tom King — Chairman

Dean McAullay — Deputy Chairman
Scott Babbage

Sarah Blanck

Nathan Outteridge

Peter Thompson
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PRESIDENT’S REPORT - 2004-05

It gives me great pleasure to present my President’s Report at the end of my first year in office. It has
been an interesting year for me, and one marked mainly by the great spirit of cooperation that exists
within the Federation.

As a sailor for most of my life, and having been involved as a Board Member of Yachting Australia, | was
very disappointed, as we all were, with the results in Athens. Our expectations had been justifiably high
and to return empty handed was bitter pill for all involved. One thing was clear — to do nothing was
simply not an option. Given the significance of the program, and the urgency to find the answers and
implement change, this matter was and still is of the highest priority.

We undertook an open and full review of all aspects of our program. We were fortunate in securing the
services of Peter Conde, himself a successful sailor with a background in management consultancy to
help us put together a Gold Medal Plan — a blueprint for our Olympic and Paralympic Programs into the
future.

It was the cogent and persuasive arguments in the Plan about the potential of sailing and our clear
ability to deliver, based on our history of excellent management, that played a major part in securing
increased funding for sailing from the Federal Government through the Australian Sports Commission
(ASC). | am grateful to the ASC for their continued support. | also acknowledge the great help given to
us throughout this process by people like John Bertrand and Simon McKeon.

The one thing that the Gold Medal Plan highlights is something that we already knew — our sailors
needed more support in all areas, but particularly financial and technical, if we are to remain competitive.
The difference is that the Gold Medal Plan points to how this can be achieved. Our objective is simple —
to re-establish and maintain Australia’s position as the leading Olympic sailing nation. The quest has
already begun. The appointment of Victor Kovalenko as Head Coach is a key ingredient. | am very
encouraged by the progress so far.

Whilst this review has been going on, we have seen some outstanding results in the Olympic Class
Regattas and European and World Championships. Australians have continued to perform well in many
other areas of the sport. Our match race sailors led the world; Australia is probably better represented in
the forthcoming Volvo Ocean Race than any other country; our sailors in the many International Classes
return with much of the silverware; and the remarkable performance of Richard Perini in winning the
Mumm 30 and Farr 40 World Championship shows that we remain a force in the very competitive
keelboat arena.

Perhaps one of the most exciting developments of the year was the establishment of the Yachting
Australia Athletes Committee - a group elected by their peers charged with representing the interests of
and providing input from competitive sailors into Yachting Australia programs. It is great to see young
sailors putting back into the sport and shaping the direction for the future. We are already getting
excellent input and | am sure that the contribution will continue.

During the year the Board took what | consider to be the hard decisions about the future of sail and
small boat training within the Federation. The establishment and commitment to supporting a separate
business unit within Yachting Australia is well conceived and will, | believe, serve us well into the future.
What is most encouraging is to see the support the initiative has gained from the MYAs as the key
stakeholders in this important area. We are not yet out of the woods, but the direction is clear and, with
the support of the MYAs, good progress is being made.

Advice from the external auditors to the Board in presenting the 2003-04 Annual Accounts just prior to
the AGM last year, was clear and unambiguous — with the possible write-off of the loan to YATL in the
future and reduced accumulated funds, Yachting Australia was potentially at risk if it did not build
reserves back to pre 2002 levels. Just the sort of news a new President wants to hear!!

My fellow directors and | heeded their advice. From a budgeted surplus of some $66,000 accepted by
the Federal Assembly, the Annual Accounts for 2004-05 show a surplus of $387,000 before the write off
of the YATL loan. Taking this into account, our accumulated funds have risen to $483,000. This position
will be supplemented shortly by our recent victory regarding Payroll Tax liability. | would like to
particularly thanks Fred Bevis for his diligent work in relation to the finances of the organisation.
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This financial outcome has been achieved by reductions in staffing and associated expenses as the
opportunity arose, careful management of the budget and better than expected income from trading. Of
course, these saving did come at a cost. There was an inevitable reduction in services. Our
stakeholders have been patient but we are now in position to rebuild and to provide what our
constituents demand of us.

The foundations have been laid with the development of a new Strategic Plan, signed off by all MYAs in
February. The process in which we were all engaged to build and agree the strategic direction for the
future is a lesson for the future. To have a Plan that all MYAs have signed off on is the envy of many. |
thank all those involved for their cooperation.

The agreement to this Plan and other influences has resulted in a significant restructuring of the office
services under the guidance of the CEO. Whilst there has been a relatively high staff turnover in the last
12 months it has allowed us to put in place a strong, experienced and very capable team in place to
deliver a better and more professional service in line with the agreed Strategic and Gold Medal Plans.

The Board has benefited enormously from the added knowledge, skills and enthusiasm of Adrienne
Cahalan and Tom King, both of whom joined the Board as independent directors this year. Both are
rightly well respected for their achievements and bring considerable credibility to the organisation. My
thanks go to all the directors that put in so much time and energy freely for the benefits of the sport.

Sincere thanks also to the staff team, led by CEO Phil Jones. It has not been an easy year, with staff
shortages placing at times unreasonable demands on the office. The team has responded at all times
with enthusiasm and good humour. | acknowledge particularly the work done to contain costs, resulting
in the much stronger financial position in which we now find ourselves.

As always, some complex challenges lie before us. We have general agreement on the way ahead
regarding membership and the funding of Yachting Australia by its members but the changes may meet
resistance; our training initiatives are gaining acceptance but we need to market strongly to overcome
competitors in the marketplace; we have a Gold Medal Plan but the key to success will be excellent
athlete preparation and implementation.

At the same time, we are in a strong financial position with a competent and experienced staff. Above
all, there is a spirit of goodwill and cooperation. | would venture to say it is some time, if ever, that
Yachting Australia has been in such a strong position.

Andrew Plympton
President
Yachting Australia
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CEO’S ANNUAL REVIEW OF OPERATIONS FOR 2004-05

INTRODUCTION

2004-05 saw considerable change within Yachting Australia. Change can be both challenging and
rewarding. This in many ways summarises the last year.

The year saw a new Strategic Plan developed and adopted by the Federal Assembly. The new Plan
took effect from 1 July 2005. This report will therefore be the last that is provided in the Key Result
Areas from the 2001-04 Plan.

KRA 1 - PARTICIPATION AND SPORT DEVELOPMENT

National Training Schemes — Following a period of considerable uncertainty, which resulted in a
significant loss of market share to other providers, the Board commissioned Alan Tough to carry out a
review and make recommendations regarding the future management of Training within the Federation.
The findings were reported to a meeting of the Federal Assembly in October 2004. The
recommendations did not find the level of support from the MYAs necessary for successful
implementation.

The Board determined to establish a separate business unit within Yachting Australia. This included the
employment of a National Training Manager. Fiona Medwin joined Yachting Australia in late January. A
separate budget and financial projections have been established, with agreement from the Board that
the training unit be supported from reserves until the business has been re-established.

There has been extensive input from MYAs regarding the future of the National Training Schemes. The
approach being taken appears to have the general support of the MYAs.

Yachting Queensland has agreed to resign as member of Yachting Australia Training Limited. Yachting
Australia, as the sole member, is now taking the necessary steps to wind up YATL. The loan of $50,000
made by Yachting Australia to YATL has been written off in the accounts to the end of June 2005.

OnBoard — Following continuing issues with take up of OnBoard, by year-end the program, under the
guidance of Patty Padilla, had met all the targets agreed with the ASC in March 2005. The numbers
however fell short of the expectations and requirements of the ASC and, despite submission and
representations by Yachting Australia to the ASC, funding for the program has been cut.

Elements of the OnBoard program will continue to be available and benefit clubs for several years. The
Yachting Australia Strategic Plan foreshadows various initiatives relating to participation. A plan is now
being developed to address these.

Annual Yachting Awards — The year saw the re-introduction of the Annual Yachting Awards dinner,
held as part of the Annual Meetings in Melbourne in early August 2005. The evening was a great
success, with the Federal Minister for the Arts and Sport Senator Rod Kemp our guest of honour and
Volvo Ocean Race CEO Glenn Bourke a very entertaining guest speaker.

The Park Hyatt and The MINT Organization generously supported the evening. | would like to again
thank our illustrious voting academy for their time and deliberations. They were Vanessa Dudley, Sir
James Hardy, Tom King, Matt Allen, Nick Hutton and Michael McLean. The nominees and winners are
listed at Attachment 5.

Sailability and Project CONNECT — The National Sailability Committee has continued to thrive under
the chairmanship of past AYF President Bruce Dickson. The Federal Government continues to take
great interest in this area of our sport, with Project CONNECT in its second full year of operation. A
number of workshops were hosted, focusing on athlete classification and integration.

KRA 2 - HIGH PERFORMANCE

Olympic and Paralympic - With high expectations from performances at major international events in
2003 and 2004, the sailing results at the 2004 Olympic and Paralympic Games in Athens were
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disappointing for all those directly involved and the broader sailing community. Action was clearly
necessary.

A major review of the programs was underway prior to the 2004 Olympic and Paralympic Games. This
took on a new significance in the light of the results. The review involved written and verbal input from
Athletes and Coaches and an independently facilitated meeting with the majority of the members of
2004 Olympic and Paralympic Sailing Teams.

As a direct result, it was agreed that a plan should be developed that reviewed the issues raised and
that set out a blueprint for the future. The initial Gold Medal Plan (GMP) was considered and endorsed
by the Board in March 2005, outlined to the Federal Assembly in July 2005 and is now being
implemented.

In late June, the ASC confirmed an increased level of funding for Sailing over the four years 2005-09.
This was perhaps contrary to expectations immediately following Athens. | acknowledge the work done
by Katie Culbert, Victor Kovalenko, Peter Conde, who was responsible for documenting the GMP, YA
President Andrew Plympton, Simon McKeon and John Bertrand in helping to secure the ASC support.

The GMP highlights the fact that whilst the Federal Government has been generous (although fairly so
given the case that was made), our sailors need considerably more support if we are to remain
competitive against the rest of the world. This is an issue we are working very hard to address.

Australian Institute of Sport — Despite cuts in a number of sports programs at the AIS, Sailing has
been maintained as an AIS program. The review of our 2004 performances indicated that there is a
great deal to be gained from involving the AIS more closely in the program.

In recent months Yachting Australia has been working with the AIS to ensure that our funding and
support for athletes is in line with the Gold Medal Plan. This has been an important step in determining
what support will be available for athletes for 2006 and beyond.

State High Performance Programs (SHHP) — The Western Australia Institute of Sport (WAIS),
Yachting Australia, Yachting WA and Royal Freshwater Bay Yacht Club reached agreement to jointly
support the SHPP in Western Australia. The program commenced in late 2004 with 470 Olympian
Belinda Stowell appointed as the Program Coach.

NSW Institute of Sport (NSWIS) continued their generous support for the NSW SHPP with a major
financial contribution from Yachting Australia. Erik Stibbe was appointed Program Coach/Coordinator
and Craig Ferris Program Coach following the Olympic Games.

The Victorian SHPP continues to provide support to youth and senior high performance athletes through
Program Coach Bunny Warren. The Program would be significantly enhanced by greater support from
Victorian Institute of Sport.

During the year the South Australian Sports Institute (SASI) confirmed support for the SHPP in South
Australia. Brendan Todd was appointed Program Coach.

Part time SHPPs are being established in Tasmania and NT. Both are serviced by visiting coaches.
Plans are in place to ensure that the six Australian AlS Sailing Team athletes based in Queensland are
serviced during the 2005-06 domestic season.

Australian Youth Team — A full team of 10 athletes attended the 2004 ISAF World Youth Sailing
Championship in Poland. Following the unprecedented success of 2003 the team again returned
excellent results, maintaining Australia outstanding record at the event.

420 Boys Nathan Outteridge/lain Jensen NSW Gold Medal 32 entries
420 Girls Elise Rechichi/Tessa Parkinson WA Gold Medal 28 entries
Laser Boys Simon Morgan TAS 4th 41 entries
Laser Radial Girls Samantha Boyd NSW 15th 32 entries
Mistral Boys Corey Plant NSW 6th 20 entries
Mistral Girls Alisha Kawalla NSW 8th 13 entries
Hobie 16 Michael Pfeffer/Kiralee Houlahan NSW 7th 11 entries
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KRA 3 — COMPETITION DEVELOPMENT

Blue Book 2005-09 — The year saw the publication of the Racing Rules of Sailing 2005-2008,
introduced around the world for the first time on one date, 1 January. Previous versions have been
delayed in the Southern Hemisphere winter so as not to effect competitions taking place over the new-
year. Despite concerns, the transition went very smoothly, with most organisers taking the pragmatic
approach of using the old rules for events that had started prior to 31 December.

The YA Special Regulations, printed as part of the Blue Book, still came into effect on 1 July 2005. The
National Safety Committee worked hard to develop a new Appendix D, Resistance to Capsize for
Monohulls, which was accepted by the Board and also took effect on 1 July 2005. The new Appendix
has been heralded as representing world-best practice and adoption of the rule worldwide will be
considered by the ISAF in November 2005.

Australian Standards - Work continues on the various Australian Standards including:

CS-001, Small Pleasure Boats - David Lyons

CS-051, Yachtsmen's Safety Harnesses and Lines - Tony Mooney
CS-060, Buoyancy Aids - Tony Mooney

CS-080, Marine Distress Flares - Tracey Johnstone

RC-004, Radio Communications Equipment — Marine - Tony Mooney
TX-004, Ropes and Cordage - Tracey Johnstone

Yachting Australia Events — Six YA owned events were held during the period. The venues, dates and
winners are provided below. Full details and results can be found on the YA website.

2004 Australian Schools Team Racing Championship
Goolwa Aquatic Club, SA

7-11 July 2004

Winner: Cranbrook School, NSW

2004 Australian Team Racing Championship
Royal Freshwater Bay Yacht Club, WA

9-11 September 2004

Winner: Royal Perth Yacht Club, WA

2004 Australian Youth Match Racing Championship
Royal Yacht Club of Victoria, VIC

18-21 September 2004

Winner: Seve Jarvin, Tom Clout, Sam Newton, NSW

2004 Australian Women’s Match Racing Championship
Royal Perth Yacht Club, WA

23-26 September 2004

Winner: Nicky Souter & team, NSW

2004 Australian Match Racing Championship

Royal Perth Yacht Club, WA

26-29 September 2004

Winner: Michael Dunstan, Pat Langley, Mark Dorling, James Fox, Ben Lamb, NSW

2005 Australian Youth Championships
Belmont 16 Footers, NSW
6-10 January 2005

EVENT WINNERS
Laser Radial Boys: Jye Murray, NSW
Laser Radial Girls: Samantha England, NSW
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Laser:

420 Boys:

420 Girls:

29er Boys:

29er Mixed:
Hobiecat:
Raceboard Boys:
Raceboard Girls:

Tom Watson, VIC - 2" overall (1% M Soh SIN)

Craig Souter & Jeremy Roberts, NSW

Stephanie Flukes & Emma Flukes, TAS — 3™ overall (1°' D Liu & S Tam SIN)
Will Critharis & Ryan Jennings, NSW

Nina Curtis & T Plain, NSW

Evan Walker & Kyle Langford, NSW

Corey Plant, NSW

Alisha Kawalla, NSW

Australian Offshore Championship
Not held during the period

Offshore Rating Certificates — The increase in the number of boats rating under IRC continued to
increase at the expense of IMS. Tony Mooney was appointed as Chief Measurer for Australia during the
year. A seminar was held for Australian IRC Measurers, attended by James Dadd from the RORC
Rating Office. A number of issues were resolved during the year, including the agreement that all boats
rating under IRC should be independently measured, effective from 1 July 2006.

State IMS IRC

2001-02 | 2002-03 | 2003-04 | 2004-05 | 2001-02 | 2002-03 | 2003-04 | 2004-05
NSW 106 107 92 68 134 157 182 200
VIC 30 17 14 10 57 69 93 113
QLD 3 1 3 3 32 41 39 52
SA 7 4 6 1 37 27 22 39
WA 0 0 0 1 45 53 53 51
NT 0 0 0 5 0 1 1 1
TAS 18 13 13 0 4 15 10 27

164 142 128 88 309 363 400 483

US Sailing determined to “go it alone” on the rating issue, withdrawing from discussion regarding a new,
much needed, Grand Prix rule for Offshore Sailing. This development appears to have stalled, at least
for the moment.

KRA 4 - MEMBERSHIP SERVICES

SILVER MEMBERS as at 30 June 2004

MYA 2002 2003 2004 2005 % change
NTYA 636 584 521 541 3.8%
QYA 7081 6814 6993 7080 1.2%
TYA 2347 2525 2626 2638 0.5%
YV 9271 9483 9449 9807 3.8%
YAACT 297 507 492 488 -0.8%
YANSW 10913 11175 10879 10730 -1.4%
YAWA 2586 3218 4205 4339 3.3%
YSA 2204 2158 2222 2054 -7.6%
Totals 35335 36464 37387 37677 0.8%
YOUTH MEMBERS as at 30 June 2004

MYA 2002 2003 2004 2005 % change
NTYA 100 97 89 94 5.6%
QYA 671 878 977 978 0.1%
TYA 471 444 469 436 -7.0%
YV 1350 1750 1987 1997 0.5%
YAACT 62 161 172 137 -20.3%
YANSW 2493 2641 2560 2468 -3.6%
YAWA 786 795 934 1055 13%
YSA 575 705 607 472 -22.2%
Totals 6508 7471 7795 7637 -1.6%
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KRA 5 - CORPORATE GOVERNANCE & REPRESENTATION

Federal Assembly — The Federal Assembly met twice during the year. See Attachment 1 for details of
timing and representatives. The main discussions focused on the Strategic Plan and the future of the
National Training Schemes. The minutes of the meetings can be found on the Yachting Australia
website.

Board — The Board met on no less than 15 occasions, 6 of which were by teleconference. Details are
provided at Attachment 2. The meetings consumed a considerable amount of management time and
financial resources. Given the plans now in place, it is anticipated that fewer meetings will be necessary
over the next 12 months.

National Committees — Each of the National Committees met at least once during the year. The
minutes are posted on the Yachting Australia website.

Representation — Yachting Australia continues to represent the interests of yachting at national level.
During the period the CEO attended meetings of the Australian Maritime Safety Authority (AMSA)
Advisory Committee, Australian Search and Rescue (AusSAR) Consultative Council, and the National
Marine Safety Committee (NMSC Industry Advisory Committee).

Tony Mooney now represents Yachting Australia at the Australian Search and Rescue (AusSAR)
Consultative Council. Fiona Medwin represents Yachting Australia at the Australia and New Zealand
Safe Boating Education Group (ANZSBEG).

Yachting Australia continue to be well represented at international level led by Executive Board Member
David Kellett and Council Member and Racing Rules Committee Chairman David Tillett. A list of
delegates, noting their attendance at the annual meetings, is provided at Attachment 4.

Staffing — A table showing staff movements and the staff employed at Yachting Australia at 30 June
2005 and years and months of service is attached as Attachment 3. Most notably Sue Thompson,
Manager, Sport Development and Performance; Michael Brierley, Commercial Manager; Erin Cameron,
Competition Coordinator and Simone Green, Media and PR Coordinator all left us during the year. We
wish them all well and thank them for their contribution.

Strategic Plan - The year saw the finalisation of a Strategic Plan for the period 2005-2009. The process
for the development of the Plan included:

e July 2003 - Federal Assembly workshop discussed arrangements for Strategic Plan
development. Director Andrew Plympton was asked to carry out an initial Strategic Review.

e May 2004 — Federal Assembly meeting received a presentation and discussed priorities for the
Plan period. Working Group formed to develop paper addressing key strategic issues and
planning process.

e September 2004 — Working Group met to address strategic issues and develop report for
consideration by Federal Assembly.

e October 2004 - Federal Assembly workshop (with independent facilitator) considered Working
Group report and agreed general strategic priorities.

e December 2004 — Independent Consultant appointed. Timetable for final development agreed
with key stakeholders. Final Plan drafted.

e January 2005 - Draft Plan circulated. Meetings held with each MYA and Board to discuss
drafts. Second draft circulated and written feedback sought.

e February 2005 — Meeting to discuss remaining issues and agreement reached. Final plan
circulated. Sign off agreed by all key stakeholders. Plan submitted to ASC.

The MYAs and Directors of Yachting Australia have agreed to maintain a “rolling” Strategic Plan. All
aspects of the Plan will therefore be subject to an annual review, including an analysis of the external
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situation and the internal position of the Federation and an associated review of the Strategic
Priorities, Responsibilities and Timelines. The Long Term Objectives agreed by the stakeholders are:

1. To respond to the needs of the MYAs and their members to foster PARTICIPATION and
membership, ensuring the sustainability and growth of yachting.

2. To deliver structure and support mechanisms that will ensure consistent high standards of
TRAINING for all Australians involved in or seeking to become involved in yachting.

3. To provide SPORT DEVELOPMENT opportunities for all participants to encourage skill
acquisition and greater involvement in the sport at their chosen level.

4. To achieve the best preparation for the best HHGH PERFORMANCE of Australia’s Olympic,
Paralympic and Youth competitors.

5. To support the development and delivery of high quality COMPETITION administration in
Australia.

6. To maintain and develop COMMERCIAL OPERATIONS in conjunction with MYAs to ensure the
sustainability of yachting administration in Australia.

7. To lead the delivery of best-practice sport MANAGEMENT AND GOVERNANCE with the
assistance of the MYAs and other stakeholders.

Management Structure — During the year | was asked by the Board to carry out a review of the
management structure of Yachting Australia. The factors that drove the review included:

e the impact of training issues since 2002 on the overall structure and financial position of Yachting
Australia

o the decision to establish a Training Business Unit to respond to market need and reinvigorate
training within YAI

e the direction of the agreed Strategic Plan for 2005-09 with a greater emphasis on Sports Services
delivered through MYAs

e the recommendations of the Gold Medal Plan and particularly the need for greater focus on Olympic
Program and outcomes

In accepting the recommendations of the review in May 2005, a structure involving four functional areas
was agreed, being:

e Training

e Sports Services

e Olympic and Paralympic
e Business Management

Implementation of the resulting changes is now nearing completion.
KRA 6 — MARKETING AND COMMUNICATION

E-newsletters - Nautical News continued to be published each month during the period with a
circulation of over 15,000 people each month.

Media Relations - In the period 64 press releases were issued on various topics. Personal relationships
with a number of key media are being maintained and the benefits of work being done by MYA personel
as well is assisting media coverage for the sport.

Yachting Australia Website — The website continues to be used as a key communications mechanism
for Yachting Australia and is regularly updated with news stories, key information for members and
details on upcoming and past events and our various programs and initiatives.

Sponsorship — Yachting Australia continued to receive support from P&O Nedlloyd and Schenker which
complemented the funding support the organisation received from the ASC, AOC and APC.
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KRA 7 — INFORMATION TECHNOLOGY

The use of Yachting Australia’s Information Technology platform continues to grow and be of significant
use to all MYAs and a number of clubs and class associations. The key strength of the system is that it
enables information to be delivered quickly, less expensively and more directly than ever before and
ensures the management of information takes place at the appropriate level.

MyClub — There are currently 275 affiliated yacht clubs using the MyClub service, which is an increase
of 39 from last year and represent over 71% of all affiliated clubs.

MYA Percentage using Total Number using
MyClub Affiliated Clubs MyClub

NT 100.0 % 4 4

QLD 72.73% 55 40

TAS 69.56% 23 16

ACT 66.66% 6 4

NSW 75.4% 122 92

VIC 91.11% 90 82

WA 42.86 % 35 15

SA 51.16% 43 22

Additional tools have been added to MyClub for use by clubs, MYAs and Yachting Australia. Yachting
Australia has provided a tool that allows MYAs to invoice yacht clubs each month based on the number
of members inputted. This significantly reduces the administrative time involved.

Websites - All MYAs, with the exception of the Northern Territory, have websites developed and hosted
by Yachting Australia. MYA staff manage these sites providing local content with national and
international information provided as part of the framework.

The MyWebsite service was launched in March 2004 to provide cost effective hosted and developed
websites to all affiliated organisations. There are currently 47 affiliated clubs using this service.

MyCentre - All financial Yachting Australia Training Centres have access to the MyCentre system and
can promote their facilities and courses, enrol students at their centre, mark results and maintain
records allowing ongoing communication with those that had been through their centre.

MySailor - Members have continued to be provided with their own user ID and password when their
membership cards are mailed. Individuals can then use these to log on to MySailor, check or amend
their contact details; view the qualifications that Yachting Australia have recorded for them; see what
courses are being run by their training centre; complete their own online log; indicated any special
interest groups; change the password that has been issued to them; indicate their communication
preferences and place an advert in the classified ad area.

KRA 8 — GENERAL ADMINISTRATION

Office relocation — In January 2005 Yachting Australia relocated to the current location in St Leonards.
| would like to record my personal thanks to Bob and Sandy Oatley for their generous support in
providing a home for the Federation for two years at their premises in Artarmon. Moving is always
disruptive and special thanks are due to the staff who bore the inconvenience with much better spirit
than could reasonably be expected.

Finance — On the issue of the staff, the year was a difficult one from a financial point of view and
everyone was under added pressure to achieve the savings that have been made, to the benefit of the
Federation. Whilst there was an inevitable effect on services, it is a credit to the team that in only a few
instances was effect noticeable. My thanks to them all.

Payroll Tax — After a protracted appeal, Yachting Australia was successful in gaining a partial
exemption from Payroll Tax.
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CONCLUSIONS
In closing, | would reiterate the Vision and Mission contained in our agreed Strategic Plan.
VISION

Our vision is to provide leadership in the coordination and development of yachting in
Australia.

MISSION

Our mission is to deliver the vision of the Federation by:

e accurately identifying and servicing the collective and agreed needs of our Member Yachting
Associations (MYASs);

e providing best-practice, high quality support to all our stakeholders;

e supporting, through the MYAs, the health and the sustainability of Yacht Clubs, Class
Associations and other associated organisations; and

e delivering a successful and innovative high performance program to maintain Australia’s
international standing in yacht racing.

In closing, | would like to express my thanks to the very hard working office team. The lack of senior staff
in the office during the year meant that | was not always as available as | would have liked. This placed
additional responsibilities on the team. All have risen admirably to the challenge.

Finally my thanks to the entire Board of Yachting Australia and President Andrew Plympton, in
particular, for his enormous contribution in his first year as President. He is very well respected in the
Australian sporting community and has worked tirelessly for the Federation. The sport is indeed the
better for his involvement.

Phil Jones
CEO
Yachting Australia
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ATTACHMENT 1

MYA Presidents and Federal Assembly Meetings

July 2004 — June 2005

MYA Representative Discussion AGM Discussion
Forum Forum
30-31 Oct 04 | 31 Oct 04 11 Feb 05
YNSW
President | Malcolm Levy D D D
Andrew Hamilton 0] 0] @)
Lindsay Brown - O O
YV
President | John Burgess D D D
Ross Kilborn 0] 0] 0]
YQ
President | Chris White D D -
Mike Burke @) 0] -
Bruce Chapman - - -
YAWA
President | Rupert Leslie D D D
Tony Claydon 0] 0] 0]
Alan Tough O 0] 0]
YT
President | Nick Hutton D D D
Bob Silberberg 0] 0] 0]
YSA
President | Allan Walters D D D
Bob Heywood 0] 0o -
John Woollatt 0] 0 -
YACT
President | Don McMichael D D D
YNT
President | Gary Martin D D D
Key:
D = Delegate
o = Observer

Did not attend
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ATTACHMENT 2

Board Meetings Venues and Attendance - June 2004 — June 2005

2004 2005
Month 08 (09 (10 |10 | 11 11 12 (01 |02 (02 |03 |03 |04 |04 | 05
Date 08 |26 |28 |30 | 4 22 |3 14 |10 |17 | 4 22 (11 |29 | 20
(0]
S = > = = > > 5 = > = = > >
> >
o @) 8 ) 8 8 @) ) c 8 @) 8 8 @) [0)
C C [ [ © c [ [
s % 5| 2 8| 3 2 g s s g o8 3 g e
= O | @] | | ®| @ |l ®| | | ®| @
Graeme [ 720 I " I N I " [N R (RS U (U U (S (RO U U -
Ainley
Wally v v ("4 X v ("4 ("4 v v v v v X v v
Rantanen
John X v v v v ("4 ("4 v v ("4 v v v v v
Allanson
John v v v v v ("4 ("4 v v v v v v v v
Flower
David v v X v X v v v v v X X v v v
Kellett'
Campbell vV |V |x X SN [N NS (U (NS U (N (U [ - —
Rose
Andrew v (4 v X v v v (4 v v v (4 v (4 v
Plympton
Adrienne e | == - |- |V |V |x X v |x vV |V |x
Cahalan®
Fred S 4 — | v (4 (4 v v v v X v (4 (4
Bevis®
Tom JUENU NI NI U [ (U U UUE T (I U e e A
King4
David Tillett® | x X X X X v |x X vV |V |x vV |x X X
(ex-officio)

Key: v attended meeting

Notes:

R WON =

Appointed as an Independent Board Member
Appointed as an Independent Board Member — 14-01-05 (attended on 03-12-04 by invitation)
Attended Meeting on 28-10-04 as Board Member elect
Appointed as an Independent Board Member - Athlete’s Committee Chair - first meeting 29-04-05
Attends Board Meetings as ISAF Councillor at the invitation of the President

x did not attend meeting

--- not Board Member
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ATTACHMENT 3

Staff as at 30 June 2005

KRA Position Name M A (o] $
CEO Phil Jones 8.5 Y
Commercial Manager Michael Brierley* 2.10*

Executive Assistant Cheryl Zilverschoon 1.2

1. Participation & Sport Dev
Sport Development Coordinator Carly Gray 3.4 Y
Assistant Kristi Ruus 0.2
OnBoard Manager Chris Mamo* 2.0* Y
OnBoard Manager Patty Padilla 0.3 Y

2. High Performance
Manager Sue Thompson* 4.2* Y
Assistant Katie Culbert 4.7 Y
Assistant — part time Tatiana Kovalenko 1.9 Y
Admin Assistant - part time Helen Wagschall 0.3
Head Coach Victor Kovalenko 7.0 Y
Coach Dayne Sharpe* 7.0 Y
Coach Erik Stibbe* 7.0 Y
Coach Brendan Todd 5.0 Y
Coach Craig Ferris* 3.0 Y
Coach Bunny Warren 3.0 Y

3 Competition Development
Competition Coordinator Erin Cameron* 5.6

4. Membership Services
Assistant Gill Seeley (Refer KRAS)

5. Corporate Gov & Rep
No dedicated staff

6. Marketing & Communication
Media & PR Coordinator Simone Green* 2.3*

Media & PR Coordinator Jo Dikkenberg 0.2

7. Information Technology
Contracted externally

8. General Administration
Reception/Membership Gill Seeley 1.8
Accounts Ellen Yang 3.3

Key:

M = Management

A = Administration

C = Coach

0.0 = years.months employed

$ = Position part or fully funded by ASC

# = Contractor

= Contracted ended within reporting period
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ATTACHMENT 4 - ISAF COMMITTEE DELEGATES 2001-2004

ATTENDANCE

COMMITTEE NOMINEE - T T P oeh
Executive David Kellett Yes Yes Yes Yes
Council David Tillett Yes Yes Yes Yes
Centreboard Boat - deleted in 2004 Darren Dunkley-Smith Yes Yes Yes N/A

Sue Thompson No No Yes N/A
Constitution None N/A N/A N/A N/A
Emphirical Handicap None N/A N/A N/A N/A
Events Phil Jones Yes Yes Yes Yes
Equipment Committee Darren Dunkley-Smith N/A N/A N/A Yes
Equipment Control Sub Committee Barry Johnson N/A N/A N/A Yes
International Regulations None N/A N/A N/A N/A
Judges Sub-Committee None N/A N/A N/A N/A
Keelboat Ken McAlpine Yes No Yes Yes
Match Racing Russell Frame No No No No
Measurement - deleted in 2004 Ken McAlpine Yes No Yes N/A
Measurer's Sub-Committee None N/A N/A N/A N/A
Medical Commission lan McCrossin N/A N/A N/A N/A
Multihull Mark Pryke Yes Yes Yes Yes
Offshore One-Design Classes John Calvert-Jones Yes Yes No No
Offshore Racing Committee David Lyons Yes Yes Yes Yes
International Technical Committee David Lyons Yes Yes Yes Yes
Special Regulations Sub-Committee Tony Mooney Yes Yes Yes Yes
Race Officials None N/A N/A N/A N/A
Judges Sub-Committee None N/A N/A N/A N/A
Race Management Sub-Committee Bill Bell No Yes Yes No

Mark Pryke Yes Yes Yes Yes
Umpires Sub-Committee Steve Hatch No No
Racing Rules David Tillett (Chairman) Yes Yes Yes Yes

Tony Mooney Yes Yes Yes Yes
Regional Games Committee Kevin Wood Yes Yes Yes Yes
Review Board None N/A N/A N/A N/A
Sailing - Deleted 2004 None N/A N/A N/A N/A
Team Racing Sub-Committee Steve Hatch No No No No
Windsurfing Greg Johns Yes Yes Yes Yes
Women's Sailing None N/A N/A N/A N/A
World Ranking List Advisory Board Darren Dunkley-Smith Yes Yes Yes Yes
World Youth Championship SC Sue Thompson Yes Yes Yes Yes
Youth & Development Sue Thompson N/A N/A N/A Yes
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ATTACHMENT 5

2005 ANNUAL YACHTING AWARDS — WINNERS AND FINALISTS
Male Sailor of the Year - WINNER

Richard Perini

Richard has achieved unprecedented success by winning both the 2004 Mumm 30 World
Championship and the 2005 Farr 40 World Championship and holding the titles simultaneously.
He is the 2005 Australian National Farr 40 champion and has claimed a string of victories and
podium finishes in other major events. In addition to his excellent results, Richard is a strong
supporter of youth sailing and is Treasurer of the Australian and International Farr 40 Class
Associations.

Male Sailor of the Year - FINALISTS

Peter McNeill

Peter has been a successful Etchells sailor for many years, with the highlight being his World
Championship victory in 2004. Amongst the eighty five boat fleet were many famous international
and Australian sailors, including America’s Cup winning skippers and great ocean racers. Peter
went on to place second at the Australian Championship and achieved top positions in state
championships.

Rohan Veal

Rohan was crowned 2005 Moth World Champion after winning every race of the regatta. He was
the first sailor to win a Moth World Championship sailing a hydrofoiled boat and has been
instrumental in developing that technology. In addition, he won the 2004 European and British
National Championship and placed second in the Australian National Championships, after
winning all but one race. Rohan coaches junior sailors and is Moth Class Secretary.

Nathan Wilmot & Malcolm Page

Nathan and Malcolm won the Olympic class 470 World Championship in 2004 and placed second
at the ISAF Grade 1 Kiel Week. They were members of the Australian Olympic Team and finished
12" at the 2004 Athens Olympics. In the same year they were named NSW Sailors of the Year,
NSW Sports Federation’s Team of the Year and were awarded an AlS Performance Award. They
are the 2005 Australian National 470 Champions.

Female Sailor of the Year - WINNER

Adrienne Cahalan

Adrienne was the navigator and weather router on board the 125ft catamaran, Cheyenne, that
broke the Around the World Non Stop record. Sustaining an average speed of 15.52 knots. The
team’s time of 58 days 9 hours 32 minutes 45 seconds smashed the previous record by more
than five days. Along the way, the yacht set six segment records. Adrienne is the first and only
woman to be part of a round the world record holding team, ratified by the World Sailing Speed
Record Council.

In addition, she guided a number of teams to the podium in events such as Newport to Bermuda
race, Rolex Maxi World Championship and Hogs Breath Regatta. Adrienne competed in her
fourteenth Sydney Hobart, the most ever by a female sailor and she was named as a finalist for
Rolex World Yachtswoman of the Year for the fourth time. In March 2005 Adrienne was
announced as Navigator for Brasil1 for the 2005-2006 Volvo Ocean Race and is the only female
competitor. She is a Yachting Australia Board Member and patron of the Marist Sisters College
sailing program and Lane Cove 12ft Skiff Club.
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Female Sailor of the Year - FINALISTS

Sarah Blanck

Sarah was a member of the 2004 Australian Olympic Team, sailing in the single-handed Europe
class. She finished fourth at the Athens Olympics and was the highest placed Australian sailor.
She finished in the top eight of numerous international events, including 5™ at the 2004 Europe
World Championship and 3" at the Grade 1 Kiel Week. She has promoted the sport through
public presentations and coached junior sailors in Victoria.

Elise Rechichi & Tessa Parkinson

Elise & Tessa were crowned ISAF World Youth Champions for the double handed 420 and soon
after won the 470 Women’s Junior World Championship. They achieved commendable results at
the ISAF 470 Grade 1 events and the open World Championships. After winning the women’s 470
event at Sail Brisbane, Sail Melbourne, Sydney International Regatta and the Australian National
Championship, Elise & Tessa are the top ranked Australian Women 470 team. They were named
“Team of the Year” at the 2005 Australian Sports Awards and were the first sailing representatives
to win such an award in ten years.

Allison Shreeve

Allison achieved success in both the Mistral sailboard (former Olympic class) and the Formula
Windsurfing classes. In the Mistral, she reached a world ranking of fourth, placed fifth at the
World Championships and second at Kiel Week. She was first on the Formula World Rankings,
won the Oceanic Championships and finished second at both the World and European
Championships for that class. She is the current Formula and Mistral Australian National
Champion and the PWA World Tour Racing Champion. She was one of only a few board sailors
selected by ISAF to test equipment for the Beijing Olympics.

Youth Sailor of the Year - WINNER

Nathan Outteridge

A member of the Australian Youth Team, Nathan was crowned ISAF World Youth Champion in
the double handed event for the third consecutive year, shortly after winning the 420 class at Kiel
Week. He transferred his skills to claim second at the Laser Radial World Youth Championship
and first at the Australian National Laser Radial Championship. Also an excellent match racer,
Nathan won the Cowes Week under 25 Match Racing regatta and was second at the Australian
Youth Match Racing Championship. He was competitive on the open age international 470 circuit
and won the 29er Australian National Championship.

Youth Sailor of the Year - FINALISTS

Seve Jarvin

Seve has showed his versatility by succeeding in a number of different boats and disciplines,
including skiffs, team racing and keelboat fleet and match racing. He won the 2005 18ft Skiff
World Championship, along with a number of youth match racing regattas, such as the NSW and
Australian Championships, the RNZYS Youth Match Racing Regatta, Danish under 25 Match
Racing Championship and the Bavaria International Youth Match Racing Regatta. He also
achieved commendable results in open match racing regattas. He is a qualified umpire and
coaches junior and elite sailors.

Sam Newton

Sam has succeeded in a variety of disciplines including skiff, match and ocean racing. He won a
string of youth match racing regattas including the NSW State and Australian National
Championships and the RNZYS Youth Match Racing Regatta and was third at the Governor's
Cup. He raced the Sydney Hobart on “Ichi Ban” and finished sixth overall, third IRC, and was crew
on board the winning team for the CYCA Blue Water Championship. Sam’s team were second at
the Farr 40 Pre-Worlds and seventh at the Farr 40 World Championships. In addition, he finished
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eighth at the 29er World Championship and second at the Australian National 49er
Championship. He provided sponsorship to the CYCA Youth Sailing All Marine Match Racing
Regatta.

Elise Rechichi & Tessa Parkinson

Elise & Tessa were crowned ISAF World Youth Champions for the double handed 420 and soon
after won the 470 Women’s Junior World Championship. They achieved commendable results at
the ISAF 470 Grade 1 events and the open World Championships. After winning the women’s 470
event at Sail Brisbane, Sail Melbourne, Sydney International Regatta and the Australian National
Championship, Elise & Tessa are the top ranked Australian Women 470 team. They were named
“Team of the Year” at the 2005 Australian Sports Awards and were the first sailing representatives
to win such an award in ten years.

Sailor of the Year with a Disability - WINNERS

Jamie Dunross, Colin Harrison, Jeff Milligan

Jamie, Colin and Jeff were members of the 2004 Australian Paralympic Team and finished 5™ in
the Sonar class at the Athens Paralympics. All team members give back to the sport through
coaching of other sailors with a disability, at the beginner level in the Access Dinghy and
intermediate level in the Sonar class. In addition, Jamie provides input to the strategic
development of the sport through national conference participation and membership of the
International Foundation for Disabled Sailing (IFDS) Equipment Evaluation Commission for the
2008 Paralympics.

Sailor of the Year with a Disability - FINALISTS

Wendy Evans

Wendy began sailing in 1998 and has gone from strength to strength ever since, having competed
at multiple Masters Games and State, National and International championships in Australia and
overseas. Wendy has cerebral palsy and her ability to overcome this disability with her sailing is
inspirational. In 2004 she finished sixth at both the Australian and International Access Dinghy
Championship in the Liberty Division and is currently preparing for the World Championships.

Maryanne Ireland

Maryanne has competed at State, National and International level in the 2.3 Access Din%hy. She
won the overall and women’s 2004 NSW State Championship in Division 1 and placed 4™ at both
the Australian and International Access Dinghy Championships, again in Division 1. She
contributes to the sport as Secretary of Sailability Belmont.

Colin Johanson

Colin first sailed many years ago but after a hang gliding accident left him a quadriplegic, didn’t
return to the sport until 1995. He now competes in the open Liberty Division against able-bodied
sailors and others with a disability. He won the 2004 International Access Dinghy Championship
and at both the 2004 Australian and 2005 Victorian Access Dinghy Championships was first in the
servo-assisted division and 2" overall. He is President of the Docklands Sailability Club and has
been involved in testing the Liberty prototype.

Media Award - AWARDEE

Peter Campbell

Peter is a widely recognised yachting journalist and has been raising the profile of the sport since
1948 when he began covering the Sydney Hobart for The Mercury. He has reported on
approximately 50 Sydney Hobart races since then. In addition, through print, radio and television,
he has covered the America’s Cup, Admiral’'s Cup, Kenwood Cup, Sardinia Cup, Volvo Ocean
Race and five Olympic Games, dating back to the 1970s. Peter was the Sydney Hobart Media
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Director from 1995 was the editor of the CYCA’s respected Offshore Yachting magazine for 26
years. He is also a former editor of Modern Boating magazine and has written several books
about yachting. Peter is a keen sailor.

Services to Yachting Award - AWARDEES

Stanley Burnicle

Stanley has volunteered his services to the Dobroyd Aquatic Club in Sydney since 1964, soon
after the club first opened, when he became involved as a parent. He also skippered a VS and
later became a club official. He has been a reliable race officer, attending every weekend as the
club’s starter and has provided support to the sailors, especially the children. Stanley was
honoured as a Life Member in 1975 and became Patron in 1980. He is a respected and admired
patriarch of the club and, after recent fire destroyed the premises, has become the figurehead for
the club’s rebuilding project.

Arthur Hodge

As a volunteer, Arthur has made a continuing contribution to sailing since he became National
Secretary of the Cherub Class Association in the 1970s. Since then he has given his time as
Commodore and Club Captain of the Royal Yacht Club of Victoria and has been Principle Race
Officer for a number of major events over many years, including the Hamilton Island Big Boat,
Clipper Cup, Etchells Winter Championships and an Etchells World Championship. He will again
be Principal Race Officer for the 2006 Australian Youth Championship. A member of Mooloolaba
Yacht Club, Arthur’s outstanding skills have secured a number of major national and international
events for the club. He is a qualified Yachtmaster and Yachting Australia Offshore Instructor and
has spent much time developing the skills of his race management teams. Arthur is a passionate
sailor and has competed in ten Sydney Hobart events, as well as numerous other ocean races.

Jackie Kay

Jackie has made an outstanding contribution to sailing for people with disabilities since she first
gave her services to Sailability in 1995. She initially worked with NSW but soon extended her
contribution to all other states and territories and eventually thirteen other countries. Her
commitment is full time. She has developed a number of manuals covering disability awareness,
volunteers and safety as well as forming a membership database. She is currently the
Chairperson of the Access Dinghy Foundation, which includes being editor of the “Telltales”
newsletter, administrator of website, promotion of Access Dinghy sailing around the world and
organising regattas. She is also the Chairperson of the Sailability International Steering
Committee and a member of the International Foundation for Disabled Sailing (IFDS)
Development Committee and Yachting Australia’s Sailability Australia Committee.

David Tillett

David has made a significant contribution to sailing through his skills and service as an
international jury member, umpire and committee member. David was an Olympic Jury member
at the 1996 & 2000 Games and was promoted to Chairman for the 2002 & 2003 Pre-Olympic
regatta and the 2004 & 2008 Olympic Games. He was an Umpire at the 1992, 1995 & 2003
America’s Cup and Louis Vuitton Cup and will again fulfil this role from 2004-2007 for the events
in Valencia, Spain. He was a jury member for the 2003 America’s and Louis Vuitton Cups and will
also be on the Jury leading up to and including the 2007 competition. David has been Chairman
of the ISAF Racing Rules Committee and a Director of ISAF since 1998 and has been recently
reappointed until 2008. He is a member of the ISAF Board of Review and in 2004 was named
“Official of the Year” by the Confederation of Australian Sport. Also an accomplished sailor, David
was International Cadet World Champion in 1969/70.
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